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Discussion 2: But…It’s our Company culture
Organizations diversity, visions and set goals are always dependent on the realization of employees’ full potential. However, this can only be attained through a proper strategic plan that will ensure a safe and an all-inclusive workplace friendly environment for all irrespective of an employees rank, gender or race. Without losing our culture, there are a number of policies that I feel should be addressed for the success of the business. 
To begin with, we need to have an inclusive leadership. As a company, training our leaders properly is important in enhancing a safe environment between them and all the employees. They ought to understand that employees of different background from theirs will want to raise some concerns, speak and not want to feel intimidated for airing their views. 
Creating a company holiday calendar. It goes without saying that it is the small things that change the world as they mean a lot. It is important to look and review the company’s calendar and include the minority groups in addition to Christian and secular holidays. This makes the minority groups acknowledged and appreciated. Whenever it is difficult acknowledging them in the calendar to help raise awareness and sense of recognition goes a long away in inclusivity sensitivity.
Manager and Sales team should get together. In this regard, I would congratulate the sales manager and his team and advocate for more inclusivity to the rest of the stuff and enhance a sense of belonging. Rooms for breastfeeding mothers. While advocating for creation of safe spaces, I would help the lady use my office in the meantime. Managers and derogatory language. A model inclusive language is what enables an organization push forward. I would invite the manager to my office and discuss about his language.
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